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Office  of  Budget  and  Program  Planning 
George  L.  Bousliman,  Director 
449-3616 


Introduction 

To  improve  the  Executive  Planning  Process  (EPP) ,  the  existing 
six-year  planning  process  has  been  discontinued  and  a  new,  simplified 
format  instituted  in  its  place.   The  new  planning  process  will  serve 
to  highlight  critical  issues  and  problems  to  be  considered  in  develop- 
ing state  policy  and  formulating  the  executive  budget ,  while  provid- 
ing state  agencies  with  the  flexibility  to  plan  day-to-day  departmental 
operations.   In  contrast  with  the  six-year  planning  process  which  re- 
quested a  comprehensive  listing  of  future  operations  and  a  detailed 
funding  breakdown,  the  new  approach  requires  that  more  attention  be 
given  to  assessing  the  impact  of  changes  in  funding  levels  and  to 
identifying  critical  policy  decisions. 
Format 

The  attached  form  presents  the  new  format  for  the  Executive  Planning 
Process.   This  format  requests  that  each  program  be  described  as  follows: 
a  statement  of  program  mission,  current  goals  or  objectives,  the  con- 
sequences of  funding  the  program  at  the  80%  level,  proposed  program 
modifications,  and  anticipated  problems,  trends  or  issues  of  concern. 

1.  Statement  of  Program  Mission:   This  section  is  to  describe 
the  purpose  of  the  program.   Descriptions  taken  from  the 
statutes,  Executive  Budget  Book,  or  Governor's  Annual 
Report  will  suffice. 

2.  Current  Goals  or  Objectives:   This  section  is  to  describe 
the  ongoing,  in-place  targets  of  program  action  during 
the  current  (1977-1979)  biennium.   Where,  valid,  goals 

or  objectives  from  the  existing  six-year  plan  may  be  used. 
This  section  should  briefly  reference  the  Governor's 
Policy  Initiatives  in  parentheses  at  the  end  of  each 
statement.   Statements  should  be  action  oriented,  spe- 
cific, quantifiable  or  indicate  an  end  product  of  the 
program.   Items  listed  in  this  section  should  correspond 


2.  (continued) 

to  activities  funded  by  the  existing  current  level  budget. 
Activities  added  by  budget  amendment  are  considered  pro- 
gram modifications  and  are  to  be  identified  in  the  section 
titled  "proposed  program  modifications"  if  the  agency 
wishes  to  continue  the  activity  in  the  future.   Program 
goals  or  objectives  required  by  statute  or  federal  regu- 
lation should  be  listed  first. 

3.  Consequences  of  Funding  Program  at  80%  level:   This  section 
is  to  describe  the  impact  of  a  20%  reduction  in  current 
level  funding.   Identify  the  goals  or  objectives  (from 
section  two  above)  which  would  be  eliminated  or  restruc- 
tured as  a  result  of  80%  funding.   Identify  those  reduc- 
tions which  will  have  the  least  impact  upon  the  program. 
Consider  reductions  "across-the-board"  as  well  as  the 
elimination  of  some  program  functions.   Do  not  describe 
the  consequences  of  reduced  funding  in  terms  of  FTE  or 
operational  cost  reductions.   Proposed  reductions  should 

be  presented  in  priority  order  with  the  first  item  listed 
having  the  lowest  priority.   Statements  to  the  effect  that 
the  entire  program  would  cease  to  function  are  unaccept- 
able.  Agencies  should  not  attempt  to  circumvent  the 
intent  of  this  section  by  listing  the  most  important  or 
popular  functions  as  those  to  be  eliminated.   Finally, 
identifying  the  consequences  of  a  20%  reduction  in  funding 
does  not  automatically  imply  an  actual  budget  reduction. 
It  is  a  method  of  identifying  program  priorities. 

4.  Proposed  Program  Modifications:   If  a  program  wishes  to 
add  services,  expand  a  level  of  effort  within  an  existing 
program,  or  continue  a  function  added  by  budget  amendment, 
the  proposal  should  be  initiated  in  this  section  of  the 
plan.   Further,  if  a  program  wishes  to  propose  a  change 

of  state  policy  or  statute  that  has  no  fiscal  impact,  it 
should  be  listed  in  this  section.   This  section  of  the 
plan  is  viewed  as  the  list  of  proposed  budget  modifica- 
tions or  legislative  changes  for  the  next  (1979-1981) 
biennium.   For  agencies  using  the  Priority  Budgeting 
System,  this  section  will  correspond  to  the  C  package 
budget  increment.   Statements  used  in  this  section 
should  be  action  oriented,  specific,  quantifiable  or  in- 
dicate an  end  product  of  action,  and  briefly  reference  the 
Governor's  Policy  Initiatives.   Proposed  program  modifi- 
cations should  be  presented  in  priority  order  with  the 
first  modification  listed  having  the  highest  priority. 
Proposed  modifications  requiring  capital  construction 
should  be  referenced  at  the  end  of  the  statement  (i.e. , 
capital  construction  or,  LRBP) . 


5.   Anticipated  Problems  or  Trends:   This  section  is  intended 
to  provide  the  Governor  with  an  understanding  of  issues, 
trends,  or  problems  which  could  appear  in  the  next  few 
years  and  which  could  have  a  major  impact  upon  the  Admin- 
istration's policies,  level  of  service  provided  by  state 
agencies,  or  the  state  budget.   Examples  could  include 
changing  federal  regulations,  new  building  codes,  court 
cases  or  decisions  in  other  states.   Statements  should 
be  factual  and  concise.   Although  there  is  no  specific 
time  horizon  for  this  section,  the  primary  focus  should 
be  toward  issues  which  might  be  reasonably  expected  to 
occur  within  the  next  two  to  six  years. 

Long  Range  Building 

Activities  which  require  capital  construction  should  be  briefly 

noted  on  section  four  of  the  Executive  Planning  Process  form.   In 

addition,  each  department  requesting  capital  projects  is  to  submit  a 

Facilities  Plan  (form  and  instructions  attached)  listing  the  capital 

construction  needs  of  the  entire  department.   The  department  director 

will  prepare  the  Facilities  Plan  for  the  agency  and  transmit  the  plan 

to  OBPP  along  with  the  EPP  plans.   Only  one  Facilities  Plan  is  to  be 

submitted  by  each  department. 

Procedures  for  Executive  Planning  Process 

1.  Plans  will  be  prepared  at  the  program  level.   OBPP  has 
defined  the  program  structure  to  be  used  by  each  agency. 
The  programs  used  in  the  planning  process  will  correspond 
to  existing  budget  programs,  subprograms,  or  to  an  agency 
organizational  structure. 

2.  OBPP  will  distribute  the  appropriate  planning  forms  to 
each  agency  and  provide  technical  assistance  and  train- 
ing as  necessary. 

3.  One  plan  will  be  submitted  for  each  program.   The  plan 
will  be  limited  to  one  typewritten  page  per  program. 

4.  The  agency  director  will  review  the  plans  prepared  by 
their  respective  programs  and  transmit  same  to  OBPP. 
The  agency  head  will  also  transmit  a  memo  outlining 


4.  (continued) 

the  priorities  of  the  department  during  the  forthcoming 
biennium.   The  items  on  the  priority  list  are  to  be 
abstracted  from  the  plans  prepared  by  program  managers. 
Also,  the  agency  head  will  send  a  prioritized  list  of 
capital  construction  projects  for  the  entire  depart- 
ment . 

5.  OBPP  will  review  each  departmental  plan  and  meet  with 
agency  personnel  to  discuss  the  plan  and  any  needed 
modifications. 

6.  OBPP  will  summarize  and  condense  each  departmental  plan. 
A  copy  of  the  summary  will  be  sent  to  the  agency  head 
for  review  and  written  response. 

7.  OBPP  will  review  the  summarized  departmental  plan  and 
applicable  comments  as  received  from  the  agencies. 
From  the  departmental  summaries,  a  consolidated  state- 
wide plan  will  be  prepared  and  sent  to  the  Governor 
for  review. 

8.  The  Governor  will  review  the  plan  and  transmit  his  pre- 
liminary priority  list  of  budget  modifications  and 
instructions  back  to  OBPP. 

9.  For  items  listed  on  the  Governor's  preliminary  list, 
agencies  will  be  asked  to  submit  budget  modifications. 
Requests  for  budget  modification  (from  OBPP  to  the 
agencies)  will  accompany  the  regular  budget  instruc- 
tions. 

10.   OBPP  will  prepare  final  revenue  estimates  for  the 

forthcoming  biennium,  review  agency  budget  requests 
with  the  Governor,  and  prepare  the  executive  budget. 

Principles 

In  order  to  insure  thoughtful  participation  in  the  planning  process, 

the  following  principles  are  operative. 

1.   The  planning  format  -  limiting  each  program  to  one 
typewritten  page  -  has  been  deliberately  designed 
to  force  program  managers  to  clearly  and  concisely 
think  through  the  activities  and  needs  of  their  pro- 
grams.  The  planning  process  does  not  need  verbiage. 
Only  the  best  program  modifications  are  to  be  in- 
cluded. 


2.  Agencies  should  insure  that,  all  proposed  program  modi- 
fications are  included  in  the  plan.   Items  left  out 

of  the  plan  will  not  likely  receive  the  careful  con- 
sideration or  support  of  the  administration  in  prepar- 
ing or  presenting  the  executive  budget. 

3.  The  Executive  Planning  Process  is  designed  for  early 
identification  of  issues  or  problems  that  need  to  be 
resolved  prior  to  formulating  the  executive  budget. 
It  is  also  meant  to  encourage  state  agencies  to  in- 
itiate internal  planning  efforts.   Accordingly,  state 
agencies  should  use  the  Executive  Planning  Process  as 
a  device  to  review  the  need  for  current  level  opera- 
tions as  well  as  program  expansions. 

Closing 

Questions  concerning  the  planning  process  should  be  directed  to 

the  Planning/Research  Division  or  to  the  agency's  budget  analyst  in 

the  Office  of  Budget  and  Program  Planning. 
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DEPARTMENT 


PROGRAM 


STATUTORY  AUTHORITY 


STATEMENT  OF  PROGRAM  MISSION   (from  statute) 


CURRENT  GOAL(s)  OR   OBJECTIVE(s) 


CONSEQUENCES  OF    FUNDING  PROGRAM  AT  80%  LEVEL: 


PF2000  •  Executive  Planning  Process 


"OVER' 


CQNSEQUE5WES  OF  FUND5WG  PROGRAM  AT  a©%  LEVEL  (continual: 


PROPOSED  PROGRAM  MQDIFICATION(s) 


ANTICIPATED  PROBLEM(s): 


(2) 


STATE  OF  MONTANA  -  EXECUTIVE  PLANNING  PROCESS 


TITLE  I  CODE        ■* 


DEPARTMENT 


PROGRAM 


Natural   Resources    and    Conservation 


Water  Resources 


STATUTORY  AUTHORITY 

82A-1501   et    seg. 


2W««HlSSaiBSBasWfe 


STATEMENT  OF  PROGRAM  MJSSlONfhWstZteT^^. 

Provide    for   the   wise'utillzal^MKfopiiieiit,    and    conservation   of  Montana's  water 
for   the   maximum  benefit   of    its   p^jM&th   the    least   possible   depredation   of    the   natural 
aquatic   ecosystems. 


CURRENT  GOAL(s)  OR  OBJECTIVE(s): 

-  Administer  all  water  rights  in  the  state  through  the  issuance  of  permits  and  investigation 
or  violations.   (Ill) 

-  Adjudicate  existing  water  rights  in  the  Yellowstone  River  Basin. 

-  Conduct  studies  of  feasibility  for  water  development  or  storage  on  the  following  rivers: 
Tongue,  Powder,  Bighole,  Missouri,  Poplar  and  Kbotenai.   (Ill) 

-  Monitor  progress  of  the  construction  of  the  Libby  Reregulation  dam  and  hydropower  facilities 
"  project^   PartmSnt  aCti°n  °n  renewable  resource  development  loans  and  technical  assistance 

-  Participate  in  a  water  quality  evaluation  of  the  ggplar  River 

-  Through  the  High  Plains  Cooperative  Project  »&£&  study  and  evaluate  the  technology 
and  impact  of  weather  modification.   (III^WV 

-  Administer  and  maintain  state  owned  wa%f|ri|y|j^^ts . 

-  To  regulate  the  use  of  flood  prone  l&lw'protect  life  and  property. 

-  Provide  technical  assistance  and  dataW  other  state  agencies  involved  with  water  resource 
management . 


CONSEQUENCES  OF  FUNDING  PROGRAM  AT  80%  LEVEL: 


■y-J-qggwf^jas'?mjggf>p%^^ 


2. 
3. 
4. 

5. 
6. 
7. 


Discontinue  evaluation  and  zoning  recommendations  on  flood  plains  but  continue  t 

those  already  evaluated. 

Increase  processing  time  for  water  use  applic.at 

Delay  the  establishment  of  public  education 

Reduce  personal  assistance  rendered  to  po, 

Helena,  Glasgow,  Billings,  Broadus  an^m^S 

Defer  improvements  to  state  owned  dai||*jflftS*canals . 

Eliminate  planned  studies  on  Kootenai 'and  Poplar  Rivers. 

Eliminate  study  of  potential  irrigable  land  in  the  Missouri  River  Basin 


o  manage 


oncerning  water  rights. 
1  existing  water  users  in  Kalispell, 


PF2000  -  Executive  Planning  Process 


'OVER" 


CONSEQUENCES  OF  FUNDING  PROGRAM  AT  80%  LEVS-L (continued): I 


\:^i 


PROPOSED  PROGRAM  MODIFICATION(s): 


¥ftr3riTT'i''i  i      ^  tlfiTWfflW^T^T^gTiE^i^^ 


1.  To  finance  needed  dam  improvements  though,  the  sale  of  bonds. 

2.  Development  of  a  water  plan  for  therf^ow^'tone  River  Basin  using  Yellowstone  Level  B 
report  and  reservations  as  a  guid^%£lTE) 

3.  Participate  in  studies  that  migfaj^^fcad  to  formulation  of  a  Missouri  River  compact. 

4.  Change  statutes  to  expedite  .^Hffljjpater  right  ajudication  process. 

5.  Establish  a  public  educab^op^wogram  to  improve  compliance  with  water  laws. 


.NT1CIPATED  PROBLEMS):   |  ■;- 


1.  Federal  dam  safety  regulations  are  propo|^*M#  would  have  to  be  administered  by  the  state. 

2.  Deteriorating  state  owned  dams  increasi|ig^  present  a  safety  hazard. 

3.  Additional  implementation  of  f loodn^af^lSning  will  increase  state  responsibilities. 

4.  State  may  be  forced  to  defend  ita^M^s  in  possible  federal  intervention  in  water  matters. 


(2) 
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■J 


DEPARTMENT 


PROGRAM 


TITLE 


CODE 


Administration 


6101 

Personnel 


STATUTORY  AUTHORITY 

82A-201 


STATEMENT  OF  PROGRAM  MISSION   (from  statuta^W^ 

F^ln^^f "   the   Centralized   Cla,W^ation   and  Pay  Plan,    the   State   Equal   Opportunity 

Rela ToTs   iTlltZ  "V*-    ?""  ^^ '"  Health   ^^  **°^    "nduct'Lbor       ' 
Relations    and   Employee    framing;    promulgate   uniform  personnel  policies    and   procedures. 


, CURRENT  GOAL(s)  OR  QBJECTIVE(s):   | 


&863&S!E88B&%&. 


2. 
3. 

4. 


6. 


9. 

10. 

11. 


anopS    i*  classification  and  Pay  Plans  by  reviewing  classification  actions, 

appeals,  class  specifications  and  conducting  the  biennial  wage/salarv  survey.   (I) 
Negotiate  and  ratify  contracts  with  each  of  the  Executive  Branch  Labor  units. 
Continue  to  monitor,  advise  and  provide  trailing  for  the  state  equal  employment 
opportunity  program.  *      ■ 

Design  and  partially  implement  an  automated  personnel  and  payroll  records  management 
system  by  January,  1979.  " 

Review  and  rewrite  approximately  600  of  the  1,600  existing  class  specifications 
during  the  biennium. 

Attempt  to  maintain  the  state's  current  fragmented  Employee  Health  Insurance  Program 
through  the  1979  biennium. 

Provide  a  wide  range  of  training  opportunities  to  all  classes  of  state  employees 
including  upper  management.  ' 

Act  as  the  Department  of  Administration's  central  personnel  function,  including 
recruitment,  referral,  discipline  and  grievance  handling,  EEO  activities,  develop- 
ment of  Affirmative  ActionTTah,  and  record  maintenance.   (I) 

Modification  of  the  current  employee  pay  plan  to  include  capabilities  to  reward 
exceptional  performance  via  merit  increases,  during  FY  1979 

In  conjunction  with  0BPP  and  the  various  agencies,  initiate  in  depth  staffing  pattern 
analysis  m  accordance  with  Governor's  Policy  Initiatives  to  control  growth  in  state 
government  employment  and  improve  productivity.   (I) 
Integrate  the  Merit  System  Division  with  the  Personnel  Program. 


"-■w  OTiiwmniiiimwin'iiim 
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unwunMmiTiiHiniiii  ■  in  n|  1 1  ■g«^Trrrfril,w|||lv ,  , ,, „  MypjWfflomjG.wwmimmjwiiti-m . 


2. 
3. 


CONSEQUENCES  OF  FUNDING  PROGRAM  AT  80%  <l¥1 

1.   Eliminate  role  as  central  personne^lnction  for  Department  of  Administration 
(objective  9).   Each  division  in  D  of  A  would  have  to  operate  its  own  personnel 
program. 

Eliminate  the  training  program  (objective  8)  which  would  discontinue  a  minimal 
capacity  to  improve  the  state  work  force  through  a  central  training  program. 
Return  the  administration  of  the  Employees'  Health  Insurance  Program  to  the 
Legal  and  Insurance  Division  (objective  7)  which  lacks  staff  to  administer  the 
program  and  the  health  insurance  plan  would  be  developed  independent  of  labor 
negotiations. 

Not  complete  the  total  implementation  of  the  integrated  payroll /personnel  records 

system. 


'F2000  -  Executive  Planning  Process 
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CONSEQUENCES  OF  FUNDING  PROGRAM  AT  80%  LEVELfcontinued): 


mmmmmm^.  --nwn- 'wan'mmm  mrnmumju_i.muL.-u. 


PROPOSED  PROGRAM  MODIFICATION(s) 

1. 


Provide  necessary  funding  to  complete  automation  of  the  integrated  payroll/personnel 

records,  system,  to  be  completed  in  1980-81  bl^ium.   Completion  includes  skills 

TITTY?   cf  ^development,  qualifications.  Md  preferences,  and  other  modules. 

Expanded  funds  and  FTE  to  expand  the  tra,%Mg*Wtion  to  include  annual  management 

intern  training,  mandatory  management  .$£&2ng ,  expanded  supervisory  training 

upward  mobility  training,  etc.      ,.,  &# 

Recodification  of  existing  fringe%^Mt  statutes  is  necessary  to  assure  uniform 

benefit  interpretation  and  application  for  the  State  as  the  employer 

Funds  and  FTE  to  implement  a  statewide  effort  which  would  include  utilization  of 

newly  designed  statistical  data  bases  for  Affirmative  Action  planning  purposes, 

upward  mobility  training  programs,  specialized  recruitment  programs,  and  specialized 

bhU  training  for  supervisors  and  legal  staffs 

Expanded  funds  and  FTE  to  provide  for  full-time  effort  as  department  personnel  function. 


ANTICIPATED  PROBLEiVl(s):   | 

l'      2\Z^tl   0fRb^8ainin8  units  wiH  eqrttf^jfeo  grow,  which  will  put  added  demands 
on  the  Labor  Relations  Bureau.      -''"'Vi 

\'      Tb6  Tl   °^emp^e  health  insu^#^  presently  provided  will  become  prohibitive. 
3.   The  inability  of  the  state  to  immeasurable  gains  in  the  area  of  equal  employment 
opportunities  will  invite  emplo^M?  suits  .  employment 


(2) 


STATE  OF  MONTANA  -  EXECUTIVE  PLANNING  PROCESS 
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TITLE 


DEPARTMENT 


PROGRAM 


Revenue 


■   WjPmfrm     ^"nirm     rnii»-i  '.    ,r,.,^  Vjrfuftn'      *IT  iirWlMWI' Jmr'rtiliM'liJ.llSlJ 

STATUTORY  AUTHORITY 


5801 


82A-1801 


Corporation  Tax 


STATEMENT  OF  PROGRAM  MISSION   (from  statute): 

To   administer,    review  and   audit    the 
to   assure   all   taxes,    interest    and   pena,^ 


7 


5801 
07 


84  -  Chapters  15  and  69 


1 

2. 

3. 

4. 
5. 
6. 
7. 
8. 
9. 
10. 


if 

5ction  of  corporation  license  and  income  taxes 

are  paid  in  compliance  with  state  statutes. 


CURRENT  GOAL(s)  OR  OBJECTIVE(s)-  ! 

or  lZtT^lLT^Z:\T£n  two  months  of  recelpt  for  signlficant  —  om— 

statrtaxiaws/11"   lnltlate   l6gal   aCti°n   agalnSt   COrPorations    filing   to   comply  with 

tL^Iturif and^L^r   a?tiVlt±eS   °f   COr P°«tions   not    filing   corporation   license 

tax  returns  and  take  appropriate  action  against  those  corporations  found  subject  to  tax 

To  process  refund  claims  promptly.  (I) 

To  thoroughly  review  each  taxpayer  file  a  three-year  cycle 

To  inform  the  public,  CPA  and  LPAs  of  changes  in  tax  laws   (I) 

To  accumulate  statistical  data  from  returns  for  purposes  of  research 

To  annually  field  audit  at  least  25  taxpayers. 

To  select  and  assign  audits  to  be  performed  by  multistate  tax  commission  auditors 

To  consult  with  the  Income  Tax  Division  on  small  business  corporation/shareholder  matters, 


,./ 


wcmmmmmmimmmm 
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CONSEQUENCES  OF  FUNDING  PROGRAM  AT  80%  LEVgt: 

.1.   Reduce  and  be  more  selective  of  cases  to  be  litigated 
2.   Reduce  travel  of  field  audit  unit,  .which  could  result* in  a  loss  of  state  revenue 
because  of  less  effective  auditing 
Drastically  reduce  training  programs  for  auditors. 
Delay  the  processing  of  refund  claims  by  up  to  four  months. 
Reduce  by  50%  the  number  of  field  audits. 


3. 
4. 
5. 
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CONSEQUENCES  OF  FUNDING  PROGRAM  AT  80%  LEVEL(continued) 
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PROPOSED  PROGRAM  MODIFICATION(s):  "  %> 

1.  Reduce   the    time   needed    to   proces^'frlCurns   by   use   of    temporary   staff   additions 

2.  Relieve  auditors   of   routine  ta^urn  reviews   by  addition  of  two  audit    technicians 
thus   increasing   the  number  of  ,^ld   audits   by  30%  tecnmcians, 

3-  i2iZTtfc:zui^xogT^^tect  routine  math  errors  in  ~>  *«>  * 

4.  Revise  state  tax  codes  concerning  deductions  of  entertainment  expenses  by  corporations 

5.  Provide  annual  training  seminars  to  CPAs  and  LPAs.  Y  COrporatlons ' 


iwi»»ii!«iiiiiii«i»iiinij«»«»«^a^ii>iHi»i»iw^^ 
ANTICIPATED  PROBLEM(s): 

1.  Anticipate  litigation  over  interpretation  in  several  areas  of  multi-state  income 
taxation. 

2.  Proposed  treaty  with  Great  Britain  could  effect  taxes  paid  by  corporations. 
J.   Active  federal  proposal  to  change  how  states  tax  corporations. 
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DEPARTMENT 


PR0GHAW1 


i  i  I  Li 


Fish   and    Game 


Scenic  Trails  and  Bikeways 


j        C.ODfc 

I        5201 

i 

i 

i 

I    23xx06 


STATU  TOBY  AUTHORITY 

82A-2001 

62-1804-1805 


STATE!';; EM  I'  Of  PROG MAM  IVIiliSiOiNJ  {ham  stiUuItr): 

Develop  and  maintain  scenic  trails  and  bikeways  for  recreation  and 
the  promotion  of  tourism. 


"CURRENT  COAL(s)  OR  03J;iCriVE(s):  i 

1.  Provide  maintenance  of  all  designated  state  trails  to  assure  the  safety 
of  hikers. 

■  > 

2.  Maintain  all  camping  and  recreation  facilities  designat^a'vasia)#par't  of 
the  Montana  Trail  System.   (Ill) 

•■  \I 

3.  Complete  at  least  40  miles  of  primary  trail  development  as  set  out  in 
Montana  Trails  Master  Plan. 

4.  To  administer  the  Bikeway  Trust  Fund  by  distributing  funds  to  units  of 
local  government  as  set  out  in  the  State  Bikeway  Plan. 

5.  To  annually  update  the  State  Bikeway  Plan  and  the  Montana  Trails  Master 
Plan. 

6.  To  annually  inspect  the  entire  bikeway  system  and  report  to  local  units 
of  government  deficiencies  and  needed  maintenance. 

7.  To  make  at  least  10,000  out-of-state  mailings  each  year  promoting  hiking 
and  biking  in  Montana.   (Ill) 

8.  To  promote  a  25%  increase  in  bike/hike  tours  of  Montana.  (Ill) 

9.  To  increase  bike/hike  tours  by  foreign  tourists  by  at  least  15%.  (Ill) 


1. 
2. 
3. 
4. 


Eliminate  foreign  bike/hike  tour  promotion. 
Eliminate  tour  promotion  program. 

'WW   /'• 

Qi  ■*■■         /"•. 

*•';  ■.'  /'  v 
Reduce  by  30%  the  funds  available  for  local  bikeway  development. 


'Jr^ 


Change  trail  maintenance  from  annual  to  biannual  maintenancev'p.gi;  tfhe 
30%  of  the  trails  having  the  least  traffic.  *■■■»' 
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CONSEQUENCES  OF  rliF-;  •]■:'  ~\  PR  OOP!  AW  AT  &«H 
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K'KOPOSED  PROGRAM  M0D!i-ICAT10i\l(s):  i 

1.  To  implement  a  bikeways  identification  program  that  would  clearly  identify 
and  provide  signs  for  state  bikeways.   (HI) 

2.  Establish  bike/hike  information  centers  in  three  key  Montana  cities. 

3.  Upgrade  all  trails,  over  a  5-year  period,  to  federal  safety  standards. 

4.  Construct  Trailhead  Visitors  Center  Complex  at  Lincoln  (LRBP) .  (Ill) 

5.  Establish  a  state  bicycling  statute  to  provide  for  the  regulation  of 
bicycle  traffic. 


« 


kU^&t**-* 


1.  Use  of  trails  is  increasing  at  a  rapid  rate  and  a  continued  increase 
may  effect  the  back  country  environment. 

2.  Increased  popularity  of  mo-peds  creates  many  problems  for  bikeways. 

3.  Local  government  units  want  the  state  to  assume  larger  share  of 
bikeway  maintenance  costs. 
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STATUTORY  AUTHORITY 

82A-601 


69-4704,    69-4705 


STATEMENT  OF  PROGRAM  MISSION   (from  statute): 


To  provide  for  the  protection  of  the  public  health  by  regulating  the 
manufacture  and  sale  of  mattresses  to  assure  that  only  proper  materials 
are  used  in  mattress  construction. 


,  CURRENT  GOAL(s)  OR  OBJECTIVE(s): 


-  To  annually  inspect  all  facilities  within  the  state  where  mattresses  are 
manufactured. 

,-,  ,-, 

-  To  inspect  for  proper  labeling  at  least  5%  of  all  mattress  brands  and 
models  imported  into  Montana  for  distribution  and  sale. 

-  To  provide  at  least  one  hour  of  training  to  all  local  public  health 

officers  on  the  identification  and  characteristics  of  shoddy  materials.   (Health) 

-  To  maintain  an  inventory  of  mattresses  brands  and  models  approved  for 
sale  within  the  state  of  Montana. 

-  To  conduct  three  laboratory  analyses  on  mattress  materials  for  each 
approved  mattress  model-, -{-300  tests  per  year)  . 


^ 
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CONSEQUENCES  OF  FUNDING  PROGRAM  AT  80%  LEVEL: 
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1.  Reduce  laboratory  tests  to  one  analyses  per  approved  mattress  model, 
(100  tests  per  year) . 

2.  Reduce  training  program  to  one  annual  session  of  four  hours.   Program 
cost  to  be  paid  for  by  local  agencies. 

3.  Conduct  labeling  inspections  on  a  biennial  rather  than  the  current 
annual  schedule. 


PF2000  -  Executive  Planning  Process 
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j     CONSEQUENCES  OF  FUNDING  PROGRAM  AT  80%  LEVEL(continued): ,' 


i 
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I     PROPOSED  PROGRAM  MODIFICATION(s):   '' 


1.      Initiate   program   to   annually   inspect   motel   and   hotel  mattresses. 

8 

i         2.   Develop  testing  program  for  mattress  flamability. 

a 

j 

j         \  3.   Provide  training  for  local  building  inspectors. 

'I  v 

J  4.   Add  fire  test  facility  to  the  Shoddy  Zesting  Institute  (LRBP) . 

5.   Amend  statute  to  make  it  a  felony  offense  to  knowingly  sell  shoddy 
materials  to  a  minor.   (Consumer  Protection) 


B*iWiQro; 


,  AN  riCIPATcD  PHOBLEM(s): 
I 


1.  Proposed  federal  regulations  may  require  shoddy  control  in  all 
hotels  and  motels. 

2.  Court  decision  in  Alabama  (Sleep  King  Mattress  Co.  vs.  Board  of 
Public  Sleeping)  recently  held  state's  mattress  labeling 
requirements  unconstitutional.   Impact  upon  Montana's  law 
unknown  at  this  time. 

3.  Recent  research  has  indicated  that  an  increasing  number  of  young' 
persons  are  manufacturing  their  own  mattresses.   Potential  health 
hazard . 
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TITLE  i        CODE        8  STATUTORY  AUTHORITY 


DEPARTMENT 


PROGRAM 


Institutions 


Sailor's   Home 
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<j  STATEMENT  OF  PROGRAM  MISSION  (from  statute): 

*         To  provide  housing  and  care  for  Montana-  citizens  who  are  aged  or  disabled  and 
|  ^       v-ho  have  served  in  the  U.S.  Navy  or  Coast  Guard. 
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M  CURRENT  GOAL(s)  OR  OBJECTIVE(s): 


-  To  provide  domiciliary  care  to  40  residents. 

-  To  provide  intermediate  and  skilled  nursing  care  to  40  residents. 

-  To  provide  facilities  and  services  that  meet  all  minimum  standards  of  the 
Veterans  Administration.   (Aging  Services  #3) 

-  To  provide  each  resident  at  least  ten  hours  per  week  of  organized  craft 
and  recreation  activities. 

-  To  provide  counseling  and  placement  services  to  all  residents,  applicants 
and  their  families.    (Aging  Services  #2) 

-  To  maintain  the  Montana  Museum  of  Naval  History. 

-  To  carry  out  a  program  of  maintenance  and  preventive  maintenance  on  the 
Sailors  Home  physical  plant  facilities. 


i        CONSEQUENCES  OF  FUNDING  PROGRAM  AT  80%  LEVEL: 
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1.  Discontinue  preventive  maintenance  program. 

2.  Discontinue  Museum  program. 

3.  Reduce  recreation  program  to  seven  hours  per  week. 

4.  Discontinue  counseling  program. 
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CONSEQUENCES  OF  FUNDING  PROGRAM  AT  80%  LEVEL(continued): ! 
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PROPOSED  PROGRAM  MODIFICATION(s): 

1.   Initiate  home  visit  program  for  domiciliary  residents.   (Aging   services  #2) 
I         2.   Add  twenty-bed  skilled  nursing  wing  (LRBP) . 

3.  Improve  opportunities  for  residents  to  travel  for  recreation  by 
|  purchasing  twenty-passenger  bus.   (Aging  Services  #4) 

4.  Change  statute  to  allow  widows  of  naval  veterans  to  live  at  the  home. 


,Lu. 


ij      .< 
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ANTICIPATED  PROBLEM(s):   j 

1.  More  naval  veterans  are  requesting  services  as  WW  II  veterans  reach 
retirement  age. 

2.  Proposed  federal  requirements  could  mandate  more  nursing  staff. 

3.  The  number  of  persons  on  the  waiting  list  for  skilled  care  placement 
has  increased  300%  in  the  last  three  years. 
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EXECUTIVE  PLANNING  PROCESS 


FACILITIES  FORMAT  AND  INSTRUCTIONS 


Office  of  Budget  and  Program  Planning 

George  L.  Bousliman,  Director 

449-3616 


FACILITIES  PLAN 
INSTRUCTIONS 

A  Department  Facilities  Plan  should  be  completed  for  each  department 
of  state  government  that  contemplates  requesting  funds  for  capital  con- 
struction or  acquisition.   Each  section  of  the  form  should  be  completed 
as  follows: 

1.  Biennium  for  which  Project  is  Requested  -  List  in  this 
column  the  biennium  in  which  the  agency  contemplates 
the  project  to  be  constructed  or  acquired.   Begin  with 
1979-1981  biennium  and  list  all  projects  planned  for 
that  biennium,  and  if  possible  list  projects  planned 
for  the  1981-1983  and  1983-1985  bienniums. 

2.  Priority  No.  -  In  this  column  list  the  priority  number 
assigned  by  the  department  for  each  biennium. 

3.  Project  Title  -  In  this  column  indicate  the  title  of 
the  project  by  listing  a  title  that  indicates  the 
nature  of  the  project  or  if  this  is  not  possible 
provide  a  brief  description  of  the  project. 

4.  Project  Justification  -  In  this  column  explain  briefly 
why  the  project  is  needed  in  terms  of  the  need  or  goal 
that  the  project  will  address. 

5.  Preliminary  Estimate  of  Project  Cost  -  This  column  should 
indicate  the  agency's  "preliminary  estimate",  of  what 
the  project  might  cost.   Final  estimates  for  projects 
included  in  the  Executive  Budget  will  be  provided  by  the 
Architecture  and  Engineering  Division  of  the  Department 
of  Administration.   The  Architecture  and  Engineering 
Division  will  assist  in  developing  estimates  upon  request 
by  the  departments. 

6.  Date  to  be  Completed  -  List  in  this  column  the  desired  date 
of  completion  for  the  project.   Major  construction  projects 
generally  require  at  least  18  months  for  completion  from 
the  date  funds  are  made  available. 
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